A NEW CAMPUS PLAN
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i N\ The Lehigh University
7 Strategic Plan

How can the physical campus best advance the goals of ANEW CAMPUS PLAN U LEHIGH
the strategic plan? ¢+ & T VER ST




REPURPOSED INDUSTRIAL
BUILDINGS

NEW ACADEMIC BUILDINGS
ON ASA PACKER CAMPUS
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RENOVATED HISTORIC
CAMPUS BUILDINGS —_—
STUDENT HOUSING ON AND
ADJACENT TO ASA PACKER
CAMPUS

LU development since the 2012 campus plan



Align Lehigh’s physical campus
to meet the challenges of the
university’s new strategic
plan, Inspiring the Future
Makers.

2023

B @ RFP issued
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PURPOSE OF THE PLAN

Consider the University’s three
main activity areas — the Asa
Packer, Mountaintop, and
Goodman campuses — as one
complementary whole, well-
connected in its parts, set within
a series of ecologically sensitive
landscapes, and intrinsically
linked to its neighboring
communities.

2024

@ Project kick-off

@ Consultant selection

Campus Plan: Purpose and timeline

Develop a set of specific
actions and projects to be
undertaken within the next
ten years within a broader
framework for the long-term
(30 years) development of
Lehigh’s campus, with multiple
pathways to implementations.

2025

Establish project priorities,
linked to order-of-magnitude
costs and aligned with
university resources.

@ Draft final
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Campus Plan: Wide-ranging
and multidisciplinary
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As we plan for the future of Lehigh’s campus....

...what strengths and weaknesses do you see in the physical campus?

...what questions and issues should we keep top of mind?
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